Founded 1953

Caldicot Town

Association

FOOTBALL CLUB
Jubilee Way, Caldicot, Mon. NP26 4NA

Caldicot Town AFC Constitution (as July 2025)

1. Name

The Club shall be known as Caldicot Town AFC, with its headquarters located at Jubilee
Way, Caldicot, Monmouthshire, NP26 4NA (hereinafter referred to as "the Club").

2. Legal Status
The Club is an unincorporated organisation operating as a not-for-profit social club.
3. Affiliation

The Club is affiliated to the Gwent County Football Association and directly affiliated to
the Football Association of Wales.

4. Aims and Objectives

4.1 The Club aims to play, promote, and encourage the game of association football,
including the provision of coaching and management opportunities.

4.2 The Club is committed to promoting equal opportunities and inclusion in all
football-related activities.

4.3 The Club shall uphold and promote fair play, respect, and community spiritin all its
activities.

5. Membership

5.1 The Club shall consist of officers, committee, and members.

5.2 Membership is open to all, without discrimination based on gender, race, political
belief, religion, or any other status, provided the individual supports the Club's

objectives.

5.3 Membership implies agreement to abide by this Constitution and the rulings of the
Management Committee.

5.4 Members under the age of 18 are considered junior members. They do not have
voting rights but may be represented through a Junior Committee.

5.5 The Junior Committee shall be entitled to appoint one representative to attend
Management Committee meetings (without voting rights) to represent junior interests.
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5.6 Life Membership. Definition: Members serving 25yrs continuous membership or
nominations for services to club (with reasoning) to be submitted to the Club Officers a
minimum 14 days before the AGM. These will then be declared at the AGM and voted on
by the Membership.

6. Membership Fees
6.1 Membership fees are determined by the Management Committee.

6.2 Annual fees are due on 1st August each year and are payable to the Finance Officer
(Treasurer) or Membership Secretary.

6.3 The Management Committee may establish additional charges or subscriptions as
necessary.

7. Officers

7.1 Club officers shallinclude: President, Chair, Vice-Chair, Honorary Secretary, and
Honorary Treasurer.

7.2 These officers shall hold office for a calendar year, being elected annually at the
Club Annual General Meeting. All officers shall retire annually but shall be eligible for

re-appointment.

7.3 Any officer wishing to resign from their position must provide a minimum of three
months' written notice to the Management Committee.

7.4 Officers must declare any personal or financial interests in Club matters and shall
abstain from related discussions and voting.

8. Management Committee

8.1 The management of the club shall be vested in the Management Committee
(hereinafter called the Management Committee).

8.2 The Management Committee shall act for the members. Liabilities incurred shall fall
upon the membership (provided they act in accordance with the constitution, in

honesty and good faith).

8.3 The Management Committee shall comprise President, Chair, Vice-Chair, Honorary
Secretary, Honorary Treasurer, AND minimum Seven (7) to Maximum of Twelve (12)
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(unless otherwise agreed via voting) elected Committee Members and a Junior Section
representative (note voting rights).

8.3 Composition of the Management Committee. The Management Committee shall
consist of the following members:

e President (not essential)

e Chair (required)

e Vice-Chair (not essential)

e Honorary Secretary (required)

e Finance Officer/ Honorary Treasurer (required)

¢ A minimum of seven (7) and a maximum of twelve (12) elected Committee
Members, unless otherwise determined by a formal vote

e One (1) representative from the Junior Section (voting rights as defined)

e Members of the Honorary Committee (non-voting, advisory capacity unless
otherwise specified)

8.4 Meetings of the Committee shall be convened by the Honorary Secretary or
Chairman, and the committee shall meet monthly.

8.5 A quorum for the transaction of business at Management Committee meetings shall
consist of seven (7) members who are present and eligible to vote. All officers are
expected to be in attendance for votes on key club matters or, if unable to attend, must
be contacted to provide their agreement prior to any decision being finalised.

8.6 Decisions are made by a majority vote. In case of a tie, the Chair has a casting vote.
8.7 The interpretation of the Club Constitution shall be vested in the Management
Committee, who shall decide all questions relating to the club, save those specified in,
or involving an amendment to the constitution.

8.8 The Management Committee shall be responsible for considering any application
for membership and shall decide if this application should be accepted. This decision
shall be in accordance with the non-discriminatory policy.

8.9 The Committee may employ professional staff as deemed appropriate.

8.10 Management Committee members must declare any personal or financial
interests in Club matters and shall abstain from related discussions and voting.

8.11 Honorary Committee Members: Honorary Committee shall comprise individuals
who have rendered distinguished service to the club or who hold positions of esteem
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within the community. Members of the Honorary Committee shall be appointed by the
Management Committee and shall serve in an advisory role. They are able to attend
Management Committee meetings, however, do not possess voting rights unless
explicitly granted by a vote of the Management Committee.

9. Safeguarding

9.1 The Club shall appoint a Safeguarding Officer, as required by affiliation rules and
safeguarding best practice.

9.2 The Club shall maintain and annually review the following safeguarding policies
(referenced as appendices to this Constitution):

o Safeguarding — Anti-Bullying Policy
o Safeguarding — Child and Youth Protection and Welfare Policy
o Safeguarding Adults Policy

9.3 Allmembers and volunteers are expected to familiarise themselves with these
policies and comply with the standards outlined.

10. Finance

10.1 All Club funds must be used solely to advance the Club’s aims and objectives as
defined in this Constitution. These include, but are not limited to:

e the promotion and development of association football,

e the provision and maintenance of facilities and equipment,

e the support and training of players, coaches, and volunteers,

o the organisation of matches, events, and educational programs, and
o theimplementation of safeguarding and inclusion initiatives.

No part of the Club’s income or assets shall be distributed to members, officers, or
affiliated individuals for personal profit or private benefit, either directly or indirectly.
This applies during the life of the Club as well as upon dissolution. Reasonable
reimbursements for expenses incurred on behalf of the Club, or payments made under
an approved employment or service contract, may be permitted with prior Management
Committee approval and appropriate documentation.

Any misuse or misappropriation of Club funds shall be grounds for disciplinary action
and possible legal recourse.

10.2 The Honorary Treasurer manages Club finances.
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10.3 The Club’s financial year ends on 30th April.
10.4 Accurate accounts must be maintained.

10.5 An audited statement of accounts, up to and including this date, shall be
presented at the Annual General Meeting of the club.

10.6 The funds of the club shall be lodged at a bank or building society in an accountin
the name of the club, and all cheques, drafts etc. drawn on these accounts shall be
signed by nominated officers.

11. Annual and General Meetings

11.1 The Annual General Meeting (AGM) of the club shall be held every year during the
month of July, when the annual report of the Management Committee and the audited
statement of accounts up to the end of the financial year shall be presented.

11.2 Members will receive at least 14 days' notice of the AGM.

11.3 The AGM shall elect such officers of the club as it may from time to time
determine.

11.4 Nominations for officers shall be received by the Honorary Secretary not less than
Ten days prior to the AGM. Nominations shall require two signatures. No nominations
shall be accepted from the floor of the meeting. Nominations can only be accepted
from persons eligible to vote at the AGM.

11.5 General and Committee meeting dates are set at the prior meeting. The Chair may
call additional meetings if needed or upon written request from two Committee
members.

11.6 All members have equal voting rights at general meetings.

11.7 The quorum for general meetings shall be set at the first Committee meeting each
year and shall not be fewer than 10% of the Club’s voting membership.

11.8 An Extraordinary General Meeting (EGM) may be called by two members in writing
or by majority vote of the Management Committee.

12. Voting Procedures

12.1 Each member has one vote.
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12.2 Motions are passed by a simple majority, except for constitutional amendments,
which require a two-thirds majority.

12.3 The Chair has a casting vote if needed.

12.4 Proxy and remote voting are not permitted unless explicitly approved by the
Management Committee and subject to safeguards.

13. Property and Staff

13.1 Responsibility for all property owned or leased by the Club, and for the
employment of paid staff and volunteers’ rests with the Management Committee.

14. Discipline and Appeals

14.1 The Management Committee may take disciplinary action, including termination of
membership, for conduct detrimental to the Club.

14.2 Disciplinary matters shall be considered in accordance with the Club’s Antisocial
Behaviour Policy. (referenced as appendices to this Constitution)

14.3 Members may appeal decisions to the Management Committee or a designated
Appeals Committee.

14.4 Appeals should be reviewed within 14 days of receipt.

14.5 The Club shall maintain a written complaints and grievance procedure to handle
disputes fairly and transparently.

15. Dissolution

15.1 The Club may be wound up on a resolution of the members, passed by a two thirds
majority at a special meeting convened for that purpose upon the request of Twenty
members of the Club. At least Seven Days’ notice of the meeting shall have been sent
to all members of the Club.

15.2 In the event of the passing of the resolution to wind up the Club, the members of
the Club shall appoint a representative committee which shall be empowered to

distribute the assets, including cash and investments in hand to another Community
Amateur Sports Club or Charity

16. Constitution Review and Amendments
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16.1 This Constitution shall be reviewed annually.
16.2 Amendments to the constitution shall only be agreed at AGMs.

16.3 Additions to, or alterations of the constitution shall be submitted to the Honorary
Secretary not less than Sixty Days before the date of the AGM, or with a request for a
special meeting of Club members. No resolution involving an amendment to the
constitution may be proposed or amended from the floor of a meeting.

16.4 In the event of a proposal for amending the constitution being submitted, the
Honorary Secretary shall inform the membership of the proposed motion not less than
Twenty-Eight Days before the AGM.

16.5 Any alterations to the constitution shall require a two thirds majority of members
present and voting.

16.6 In the event of any question or matter arising which is not provided in the
constitution, such question or matter shall be dealt with by the Management
Committee, whose decision shall be final.

END
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